WHAT NEEDS TO BE DONE TO MAKE SURE YOU DO NOT  What support do you need to do it?

DO THIS AGAIN?

You will be asked what support you need and what you are prepared to do to
learn from this experience. This is important, as it will be part of a plan, which
will need to be approved by the Prosecution Service or the Court.

What caused you to commit this offence?

HOW WILL YOU RESPOND IF...

The victim gets angry with you?

Tip
Try to control your own feelings and listen. Try to understand that what
you did made them angry. They are not really attacking you.

What do you need to do to make sure you never do this again? The victim does not agree with your story?

Tip

Maybe you got it wrong and forgot something. If so, change your story.
If not, remember that the same events look different to different people.
Say that you respect their version, it’s just not the way you saw it.

The victim gets upset or cries?

Tip
Listen and understand. Give him/her time to recover. Respect their feelings.

The victim forgives you?
Tip
Say thank you and understand how hard it was for him/her to do that
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WE UNDERSTAND THAT YOU HAVE ADMITTED COMMITTING AN OFFENCE AND HAVE AGREED TO TAKE PART IN
A YOUTH CONFERENCE. WE APPRECIATE THE COURAGE AND COMMITMENT IT TAKES TO DO THE RIGHT THING.

The Youth Gonference is an opportunity:
= 70 tell people what you did and what led up to it;

= 10 hear what the victim thinks and feels about what you did;
= o make amends for what you did;

= 10 get support to stay out of trouble;

= o put all this behind you.

Most people feel nervous about taking part in a Youth Conference. It takes
courage. You may like to talk to others about what it means and what happens
afterwards.

Don’t let your nerves get in the way of saying and doing what you think is the
best way of sorting things out with the victim.

This form is designed to help you to prepare. It will tell you what you will be
asked and it will help you to think what you would like to say.

Your parent or someone else may be able to help you with this or you may want
the Youth Conference Co-ordinator to go through it with you.

It is important that you say what you think and feel.

WHAT COULD COME OUT OF THE CONFERENCE
FOR YOU AND THE VICTIM

1. How do you feel about talking with the victim at the conference?

2. What good things could come out of meeting with the victim for you?

3. What good things could come out of meeting with you for the victim?

4. What could stop these good things from happening at the conference?
= Your feelings, attitudes or actions?

= The victim’s feelings, attitudes or actions?
= Anything else?

WHAT HAPPENED?

At the conference you will be asked to tell the others what happened. The victim
will probably want to know as much as possible about what you did, so try to
include as much detail as possible. Prepare what you want to say in the space
below.

Some tips:
Avoid blaming others for everything even if you were with friends.
Take responsibility for what you did.

Avoid blaming the victim. Concentrate on your responsibility.

But don’t take the blame for what others have done. Don’t admit to
anything you did not do. Don’t talk about other offences. Stick to this
offence, which this conference is dealing with.

It might help to tell it like a story

= What happened just before the offence?

= What did you do? What part did you play in the offence?
= Who else was involved? What did they do?

= What happened after the offence?

= What did you get out of it?

WHAT WERE THE CONSEQUENCES FOR YOU?

How have you been affected since the offence happened?

= What was it like to be arrested and charged?
= How did it feel waiting to hear what was going to happen about it?
= How did it feel to know you would have to face your victim?
= How has it affected things in your home? How did your parents
or carers react? Have things changed in any way?
= How do others who know about it treat you — friends, neighbours, teachers, others?

What was the hardest thing for you?

Tip:

Make a list of all the bad things that happened, but do not forget,

you are not the victim.

WHAT WERE THE CONSEQUENCES FOR THE VICTIM?

At the conference the victim will tell you how your action affected him/her, but it helps
to imagine beforehand what it was like for the victim, that way your are prepared.

= What did they lose in property — what was stolen or what was damaged?

= How were they physically hurt or injured?

= How did the offence affect their feelings or the way they think?

= How do you think their family and friends feel about it?

What do you think was the hardest thing for the victim?

Some tips

Try to put yourself in the victim’s shoes. Has anything like this ever

happened to you? What did it feel like?

HOW CAN YOU MAKE THINGS BETTER?

At the conference you will be asked to say something after the victim has told
his/her story. You need to prepare for this, as this can be the most important part
of the meeting. What do you think the victim need to hear from you?

After thinking about what you did and how the victim and others were affected,
how do you feel? Do you feel sorry?

If you feel sorry, you may choose to apologise. This can be very difficult
to do and takes courage.

Some tips
= Do it straight away. Don’t beat around the bush.

= Look the victim in the eyes when you do it. This shows you mean it.
It also shows you are brave.

= Say the words clearly and slowly. Don’t mumble.

= Say it sincerely — you really mean it.

= Tell the victim what you are sorry for.

= Write your apology out and try to memorise it.

WHAT CAN YOU DO TO MAKE THINGS BETTER?

As well as saying something, you will be asked if there is anything you could do
to make amends or repair the damage you have caused. It is not about
punishing you. It is about helping the victim to feel better.

What could you do if the victim’s property was stolen or damaged?
Can you replace it or repair it or pay what it cost? Think about how you could
do this. Do not be unrealistic, even if you cannot pay it all back, an offer of
something can go a long way.

What could you do if the victim was physically hurt?

Can you do something kind for them to make up for it? Could you do some
voluntary work for a charity? Could you do something about the problems in your
life that caused the offence?

What could you do if the victim does not feel safe?

Could you reassure the victim that you will never harm him/her again? What if they
are scared of meeting you or your friends in the street? Could you reassure
him/her?
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